The Business Lifecycle
and What It Means for You

Every phase of a business poses its own unique challenges.
By understanding what phase your business is in, you can
better map out goals and plan for the future.

Phase 1: Startup

Goals for this phase

Actions to take

Phase 2: Growth

Goals for this phase

Actions to take

Phase 3: Maturity

Goals for this phase

Actions to take

Phase 4: Transition

Goals for this phase

Actions to take

The end of the business lifecycle is when
an owner decides to close, sell or bring in
a successor to take over the company.
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' — ' ' ' » Make your decision based on personal
and business goals
A E— » Research and choose options long
| I in advance

* Ensure you're protected; consult a
i Il ] business attorney, if possible

I
* Choose a friend, family member or
employee to take over

* Sell the business
» Maintain partial ownership

* Close the business as a necessity or
because you want to retire or start
something new

Take our quiz to see where you are in the business lifecycle. > Practical
practicalbusinessskills.com/business-lifecycle . Busi .
usiness Skills
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